MINUTES OF A REGULAR MEETING 
OF THE HOUSING AUTHORITY
OF THE CITY OF MILLVILLE
April 28, 2020

A regular meeting of the Millville Housing Authority (MHA) Board of Commissioners was held on Tuesday, April 28, 2020.  The meeting was held virtually through the Go To Meeting platform.   The meeting convened at 5:00 pm.  
Chairwoman Santoro announced the Sunshine Law requirement had been met, properly posted, and advertised and conducted under the Open Public Meeting Act.
Karen Chiarello proceeded to call the roll at this time.  Present were:  Chairwoman Santoro, Commissioner Townsend, Commissioner Pettit, Commissioner Haas-Benner, and Executive Director/Secretary Paul Dice.  Also present were Solicitor Arnold Robinson, Accountant Tony Polcari and MHA Staff.  Commissioner Flickinger was absent.  
Chairwoman Santoro asked for a motion for the approval of the February 25, 2020 minutes.  Commissioner Townsend made a motion to approve the minutes and Commissioner Santoro seconded.  All present were in favor. 
Financial Summery
The MHA posted $10,158 in positive net income for March 2020.  The MHA maintains $132,251 in positive net income for the fiscal year to date (10/1/19-3/31/20).
The Holly City Family Center (HCFC) posted $11,921 in negative income from March.  The HCFC’s year to date net income for the fiscal year to date (10/1/19-3/31/20) is negative $18,080.  
Occupancy
The MHA is 94% occupied.  The vacancy rate has continued to climb because we are not doing any new lease ups during the Coronavirus crisis.  
Ongoing Public Housing and Section 8 Operations.
The administrative staff in continuing to work from home.  We expect to continue doing so into June.  However, we will be guided by the Governor’s orders.  If we are cleared to go back to work, we will likely stage people back in and do so on a rotating basis to limit exposure.  
Other than daily contact with tenants, the only major operation that has been compromised is filling units.  We are continuing to handle administrative tasks, reporting, and handling emergency maintenance calls.  We are not currently filling units; however, we are continuing to work on getting units ready to be occupied so that we can fill them quickly when it is safe to do so.  The maintenance team is doing great work overall.  Janitorial work is still being performed by our contractor.  
The administrative staff have done a great job adjusting to working remotely. We provided laptop computers and multi-function printer, scanner, copier, and fax machines to everyone to ensure people have the tools they need to work from home.  We have a routine teleconference with our various operational groups to ensure work continuity and to keep everyone connected.  
The true financial impact of the pandemic has yet to be seen.  We are starting to receive larger numbers of requests from tenants for interim adjustments of rent due to loss of income.  We will have a better understanding of who has been affected by the end of the month.  
We have also noted several cases of people not paying rent who have not reported a loss of income.  We are sending a notice to everyone informing them that the moratorium on evictions does not mean that people do not have to pay rent.  
Betsy Loyle, Operations Director, told the Board that staff members have reported that they are able to get more done and work more efficiently since they have been working at home.  They are getting to projects that they have not had time for in the past.  
Coronavirus Cases
We have not had reports of positive cases at any of our properties.  We will maintain the stay at home order and keep people out of the buildings until the governor says otherwise.
Holly City Family Center
We seized the opportunity to re-grout the pool while we are closed.  This is a large job that cost $42,000.  This was a necessary job to be completed.  With this project done we should now be set for the next 8 to 10 years.  
In preparation for re-opening, we also ordered $31,000 worth of new fitness equipment.  Most of it is to replace outdated and unsafe items.  Some of the items purchased are items that the members have been requesting.  We also had all the remaining equipment that had torn or worn vinyl recovered.  It turned out very nicely.  
Between the pool grouting, new equipment and the painting and floor refinishing we did before the shutdown, the members will appreciate what they are returning to.  
The HCFC did not have the funds for the pool or the new equipment, so we arranged a loan of non-federal, unrestricted funds from the MHA.  
The Federal stimulus package includes a “Payroll Protection Program” for small businesses.  The HCFC is included in that categorization.  We submitted our application for the maximum amount we are entitled to, which is $65,089.
We have secured a $5,000 grant for the Cumberland County Prosecutor’s Office to fund Shine’s new Life Skill Program. The program will begin September2020.
We will be making application to the NJ Department of State for a $10,000 grant for Shine to continue its operations.  The grant application is due 4/30/20.
During the time of closure, we are using the MHA’s Central Office Cost Center to support the HCFC’s ongoing financial obligations, e.g., necessary payroll.  We are using non-federal, unrestricted funds in this regard.  Our accountant, Tony Polcari, verified that the funds being used are non-government funds.  
Chairwoman Santoro advised that there were resolutions to approve.
Resolution #12-2020	Resolution Approving the Payment of Bills for March & April 2020
Roll Call Vote:
Motion:  Commissioner Townsend
Second:  Commissioner Pettit
Roll Call:  Unanimous
Resolution #13-2020	Resolution Approving a Loan to the Holly City Family Center
Roll Call:
Motion:  Commissioner Townsend
Second:  Commissioner Haas-Benner
Roll Call:  Unanimous
Chairwoman Santoro asked if there was any old business.  Chairwoman Santoro stated that the committee for the Executive Director Search had met.  They have put together a position description.  They are looking to hire a consulting firm to help with the search and candidate selection.  They are hoping to have a recommendation by the next board meeting.  
Chairwoman Santoro asked if there was any new business.  There was none
Chairwoman Santoro asked if there was any public comment.  There was none. 
At 5:28 pm Chairwoman Santoro asked for a motion to adjourn the meeting.  Commissioner Townsend made a motion and Commissioner Haas-Benner seconded.  All present were in favor.




_____________________________________				____________________
Paul Dice – Secretary							Date





























































